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Fabayo McIntosh-Gordon, Principal

SLT Meeting Minutes
December 7th, 2017
Location: The Library
Time: 5:15pm

Call meeting at 5:23pm
Adopt In attendance

By-laws

Nequan Mclean NYS Law 25-
Read access only leave comments and Will Mickes can walk the out the access for

iplanportal. SLT members will have read only access and leave comments but not
modify.

By the next meeting a quick tutorial for iplanportal can be conducted and
information will be given to members only.

CEP will be emailed copy of the CEP.

Nequan- How many people do you have on the team? 13 The school goes upon what
they can afford on their budget.

7u

Wilder mention the SLT training that she attended helped a lot.

There will be a series of training that may go on to March. One in the morning and
one in the afternoon, if things doesn’t work we can train you.

BCCS would like training during a SLT time. Nequan Mclean will contact Camille

Enrichment

Enigineering for Kids - $25,000.00



September to November it didn’t work out as expected. Coding and completing the
task. The staff was inexperienced and students ere getting hurt but luckily without
major catastrophes.

What are we doing on Wednesdays?
There is a possibility that the PROSE schedule will chance Wednesday schedule 12-
2 club for children will be offered. Various clubs. 8 weeks and the cycle will start.

PROSE Committee
Meeting today and then bring it to the committee and then put a vote to the table on
the ballot.

Keep PD on Wednesday. The ballot last year, and one daya month may be a
hardship for parents to have students off a day.

SLT
Parents perspective childcare for one day a month upon the regular days that the
DOE is out of school. The day will be longer for teachers as well.

Meeting with tutors on those days DADs volunteers. Test Prep time on the
Wednesday. Keep the time and clean it up. We will know before we leave and Ms.
Nunes will send the email. Teachers are staying. Once the vote

Do we know how many students who not in NIA for Wednesday. Data is need. NIA
will be including 40 additional students.

So the subset for the students is not in the program. NIA cans not start earlier
because it’s not in their budget.

PROSE we need something to stand out. Parents and teachers to

12-2 teachers get paid to stay per session

Swim- Wednesday at noon but this will have to be looked over. $50 2rd grade
fundraised. All students will have the opportunity but if they can yes but if they
don’t have the money money

Ife Tayo- All students

DSPAC- 90 Grant from Carnegie CASA $15,000 per year for 3 years. Students they
are looking for more boys. Would like to continue with students from last year.

Look at data to see. Mandatory Family meeting students will go home with the
dancewear. Show and invite all councilman office and others,



Nequan Mclean

SLT open to the general public if you are not a member of the board members are
allowed to speak. Press is allowed. CEC meeting will be held here next week. We
are now pushing SLT meeting. Calendar will be sent out. Someone may come to sit
in on the meeting. You never know what will show up. Student achievement where
you are at went up 60%.

Scores are difference K-Book scores there are discrepancies. Scores need to be
higher he sees #5 on the list. There are closing schools and thinking the students
will come here. 400 students are needed.

If we close schools 28 and 40

Elected representatives going school and trends and enrollment what is going on?
They don’t want to vote for schools that are failing. Parents are choosing to go to
charter schools. Parents have choices. We want to make sure schools are pleasant
safety agents, offices, and staff.

Biennial Review
Due the 22nd
Sit and complete the survey

Looking to have 3-4 PTA obtain 504c3. Contact the CEC and for any help and reach
out. If help is needed let us know. Shana asked about Lawyers fees or any pro bono

Next week with Capital Planning - [ met with Fabayo | know what you need.
Support your principal

Cafeteria planning new tables new chairs and new planning. State of the art design
2 Years the auditorium upgrade- new staging new PB project participatory
budgeting for district 36 you must live in the district to be in the.

Release the funding for the Robotics- reaching out the liason. Joe Lazarus and
scheduled to do a walk through to the end of January.

The roof - they are not going to close the yard and the garden. Thank you parent for
your support. We have access to the year until 3:30 every day. It should begin any
day now and it’s an anticipated 2 year project.

Set a meeting for survey
Resend me

Chat and chew 9:00
Changes in classroom, homework policies, recess,
Public meetings- anymore



Next is January 4t

Call to end 6:25 pm




